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A valuable lesson

I had just bought my first motorbike for R25, a 500 cc Matchless.  On Sunday morning I hit the Great North Road out of Benoni, wind in my hair (no helmets those days), experiencing my first real taste of freedom when, in the middle of somewhere, the motor died.

I started pushing the bike on my way back to Benoni.  After some time I sat on the pavement totally exhausted contemplating my options when I happened to glance at the engine and noticed that the spark plug wire was not connected to the spark plug.  I connected it, kick-started the bike and I started flying again.

Fast forward 60 years.  My Golf 5 kept cutting out.  My motor mechanic tested the alternator, it worked.  He tested the battery, it was fully charged.  If I jump started the car, it started.  So he sent me to a Bosch auto-electrician.  He repeated the procedure and could not find the problem.  So off I went to the Golf agents.  They kept the car for a day running computer tests and could not find the problem.  So on with my thinking cap:  I found an old-timer auto-electrician who uses his eyes and I suggested he look for the problem between the battery and the starter.  He discovered that the people who had previously botched a demobiliser installation had attached a relay between the battery and the starter, which he removed and the problem was solved.

So what is the lesson?  Just open your exquisite eyes.
Selling knowledge

Early in my career I learnt that you could make a living (not a great one but an interesting one) reading and verbally imparting what I learnt to those who were too lazy to read.  During my career I was often up against those with alternative “facts”.  My weapon of choice was “Show me”.  I was not interested in “so and so said this”.  Take me to the source and show me the facts.  The only time this weapon did not work was when I had misread or misremembered the source so before wielding my weapon I would study the source again.

The CA examination

When preparing candidates for the QE I analysed the past twenty years’ examiners’ comments. The top complaint was that candidates did not read the question.  I spent many an evening training students to focus on interpreting the instruction and absorbing the facts in the question before answering it.  This was the secret to our success.

Make, watch and wonder
“There are those who make things happen, those who watch things happen and those who wonder what is happening.”  I have been interacting with people all my life and the MWW classification is as close as it gets.
Readers, listeners and zombies

Managing “Hedgehog”, my investment portfolio monitoring and reporting system, gives me an excellent opportunity to observe how people operate.  I have classified them into Readers, Listeners and Zombies.
Readers make up about 15% of those I deal with.  They read what others have written, ask questions (the definition of think), analyse, experiment, research (read more), strategise and arrive at their understanding of the best solution to the problem or decision to be made.

Listeners are too lazy (their excuse is usually too “busy”) to read so they spend their time listening to what others say.

Zombies neither read nor listen so drift through life not knowing what it potting.

People who write tend to be readers.  People who talk tend to be listeners.  Readers expose themselves to more considered and well researched knowledge.  Listeners merely join the cacophony of empty cans generating waris (wild and random ideas).

If you happen to read something and do not follow it up by asking yourself questions (thinking) and conducting further research, you fall into the listening category.  Here is a comment that recently appeared in the Citizen:  “Listed industrial group Brait has had a bad year. The share lost 51% and trades on a forward price to earnings multiple of 6.9% times earnings and a net asset value of R78.15 per share.  For a share trading at about R52.50/share, this appears to offer some value, particularly if the UK finds some middle ground in Brexit negotiations.” 

This is a classic wari.  The writer thinks that a multiple is a percentage.  Does she know how the company arrived at its net asset value per share?  Why would Premier Group, Iceland Foods and Virgin Active do well because the “UK finds middle ground in Brexit negotiations”.  Would “finding middle ground” really help New Look, a retailer in the UK?  What is middle ground?  If you acted on this article I would classify you as a listener or possibly a zombie.
Decision making

I have been searching for a simple and easy-to-remember system for decision making.  How about this, the process we used when preparing for examinations:

1. Read (obtain sufficient and reliable evidence)
2. Think (analyse, evaluate and understand)

3. Plan (crystallise objectives, prioritise and strategise)

4. Act (focus, discipline and strive for excellence)

Read before you think, think before you plan and plan before you act.  If you follow this approach you won’t have to worry about generating waris.  You will do the job properly.
Kind regards,
Charles Hattingh
October 2017
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